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Steering Committee

Chris Machen, Chair
Jill Varnes, Vice Chair

Data Collection & Analysis Policy Programming/Communications
Work Group Work Group Work Group
Shirley Haberman, Chair Phil Barkley, Chair Jane Emmerée, Chair

Our Vision: A campus environment supportive of the development and maintenance of a healthy
body, mind and spirit for all members of the University of Florida community.

The Steering Committee has broad-based representation from across the UF campus.
Provides general oversight of the initiative

Approves policy related to the coalition

Identifies priority areas based on health-related data from UF students, faculty and staff
Ensures inclusiveness for all members of the campus community

Identifies and secures funding to support the initiative

Provides general direction to the work groups

Receives reports and reviews actions of the work groups

Sustains coalition over time

Coordinates the review of journal publications prior to submission

The Data Collection & Analysis Work Group reviews and analyzes existing health-related data
and develops and maintains an ongoing, systematic collection, analysis, interpretation, and
dissemination of health-related data.
e Establishes parameters for measuring important health-related indices
Implements existing or develops new health behavior data collection instruments
Designs the strategies and methods for collecting data
Processes, analyzes and interprets health-related data
Monitors changes in selected health-related indices
Disseminates findings from all data collection activities
Guides the authorship of research publications



The Policy Work Group identifies current policies that affect health and defines policy changes
necessary to more effectively support healthy lifestyles.

Uses data to identify health priority areas

Identifies policies that impact the health of UF faculty, staff and students

Proposes new policies or recommends changes to existing policies to the appropriate
university committees or offices

Collaborates with the Programming & Communications Work Group to create broad-based
support for and to publicize policy changes

The Programming/Communications Work Group identifies health programs offered on campus
and plans, implements and evaluates health events and programs based on priorities set by the
Steering Committee, and guides overall communications and public relations efforts.

Uses health-related data to develop health promotion programs to address risk behaviors of
greatest need among faculty, staff and students.

Establishes selection criteria for campus health promotion programs to be included on the
website event calendar

Promotes the Healthy Gators 2010 mission, purpose, and activities to the campus community
Publicizes all Healthy Gators 2010 services, programs and events

Assists the policy work group to identify ways to influence and to advocate for policies that
benefit health and quality of life

Maintains and evaluates the Healthy Gators 2010 website on an annual basis
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